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The Role-Players Guild of Kansas City, Ltd. is a non-profit group of role-
playing game enthusiasts dedicated to bringing quality gaming to all and
educating the public about gaming. All contents of the newsletter are
copyright by either the Role-Players Guild of Kansas City, Ltd or the
individual authors; all rights reserved. Contents may not be reprinted
without the consent of the Guild and the individual authors.

RPGA, GenCon, D & D, d20, and other obvious trademarks are the
property of Wizards of the Coast. Other items, events, and subjects
used herein may be copyright and/or trademark by their respective
owners and companies. Their use by such organizational association
only, and are used in a not-for-profit manner. The use should not be
construed as a challenge to such status.

Any references to the article “he” may not be intended as a literal
specification of gender and should not be interpreted as a specification
of gender unless context requires.

Any references to Open Gaming License material from the d20 or D & D
game systems are used only for informational purposes and is not
intended as a challenge to the standing OGL agreement, ver 1.0a.

For more information about the Role-Players Guild of Kansas City, Ltd.
or this publication, please contact the editor or other Guild Officer at
RPGKC, email at RPGKC@KCGuild.com or visit our web site at
www.rpgkc.org. Editor: Robert J Bellamy, Scribe, RPGKC

This is just like last time. | told you there’s nothing more here. Alright,
fine, because it's 2010 I'll put something here. Well, actually twenty-ten
and not two-thousand-and-ten because that apparently hacks some
folks off. And from what | understand, although it can technically be
referred to as the twenty-teens, it's not really the twenty-teens because
nobody considers ten to be a true teen number except for math nerds,
but they're all rallying for the twenty-ten thing so ignore them. The real
question begs here is at what point does a decade start to go through
puberty and become officially known as a teen? | mean, do we call this
decade the twenty-adolescents until its voice starts to drop and it starts
to develop severe acne problems? Yeah, I'm just as lost on how to
handle this whole thing as you are.

Special note for individuals appearing in pictures: If you are unsatisfied
or with to express complaints with how you look in your pictures or the
captions, I'm not interested. It serves you right for coming to a game
convention in the first place.

Copyright 2010 - All Rights Reserved




Welcome to this post convention and late
2009 issue of the Guildletters. I'm pleased to
report that ShaunCon 27 at KC Game Fair
was a big success. One of the greatest
reasons to try this new arrangement was to
expand the size and diversity of events of the
convention. With 276 badges issued over the
course of 4 days, the number of attendees
jumped greatly compared with the ShaunCons frompthst
several years. Featured events were the Guild’'s own
C.H.A.O.S. offering, featuring every major editioof
Dungeons and Dragons, a

either did not attend or elected not to vote (ceumgainst
revocation). The motion needed a majority votehaf Guild
members (at least 28 of the 54 members at the tifrthe
vote). As the member had recently renewed, it wesded
that his entire membership dues would be refundedirn,
rather than a prorated amount.

Moving on to the New Year, there is much to be pthy
discussed and planned in 2010.

Once again, the Guild will be hosting some gamingNzw
Year's Day, January 1, 2010 at CK

HAHMGS'’ Black Gates and El Cid
by Guest Duke Siefried. There we
also strong showings of Livin
Forgotten Realms, Witch Hunte
Pathfinder as well as a variety

classic style RPG events. Continui
with our long standing affiliation
with Harvesters, the Guild raise |
$603 from the raffle and $118.5 '

from the Gamer’s Garage Sale. #$%

% &' %
Although we are still taking
feedback, the general feeling is th
the KC Game Fair model w
successful enough to warrant anothgr / &
try in 2010. This will be discussed i
detail at the upcoming Guil
meetings. The KCGF staff is alrea
searching for suitable venues a 3 3
dates approximating the tradition

ShaunCon weekend in November.

discussed at the November meetiny,

Industries. Games are being organized
through the RPGKC Yahoo group.

Game days will also continue as usual, the
second Saturday of each month, in 2010. We
have thrown around ideas of having featured
games or other thematic ideas for Game
Days, but none have been set yet.

$ The Guild will also be discussing how to
expand and improve the benefits of Guild
membership. Past benefits have been slowly
eroding over time as they became outdated or
unavailable. We are looking to improve this
both for the betterment of the membership,
and to maintain the criteria of our non-profit
status. Members with ideas for improving
benefits are asked to present their ideas at the
Guild meeting or via the Yahoo Group.

Finally, every few years, a review of the
Guild’s bylaws is carried out to bring them

there is a desire to move a weeke
earlier to avoid Board Game Geek con, but the fagdédction
depends on many other factors as well.

The past few months have had more than their sbére
conflict and discussion. For the first time in Geild’s 19+
year history, a motion was brought by a memberismiss
another member (Phil Thompson). The Board of Dinect
unanimously supported the motion. There was much
discussion on and off of the RPGKC Yahoo Group, aver
an hour of discussion at the heavily attended Déeeruild
meeting, regarding the member’'s recent conduct \&hdt
many thought was a conflict of interest with theil&a goals.
The motion carried with a vote of 34 for revocatidnagainst
revocation, 1 abstention (counts as against reimgaand 15

more in line with how the Guild feels it needs
to operate. Among the changes considered include th
establishment of a quorum, reviewing the conditicofs
membership, acceptance of new members and the fales
membership dismissal and formally codifying the ilgm
membership. Some changes may be made in conjunetibn
the improving Guild membership benefits discussion.
Revising the bylaws is not a quick process andethvall be
time for input at meetings and online before antevse taken.

If you are interested, you can find the bylaws edsbn
www.rpgkc.orgin the member info area.

Great gaming, everyone.

Sterling Hershey



Hello Fellow Guildmembers!
And welcome to 2010!

Destiny has called forth for yet

another Guildletters — and the
members of the Guild have
answered.

Things have been quiet as of late. Guild offiGard members
alike have been steadily working on taking carbuginess at
hand. Planning the location and time of the ne&t Game
Fair (at which ShaunCon will participate), handlinige
business of gaming each month and preparing our
organization and membership for challenges of tbmiog
year.

ShaunCon and KC Game Fair, despite difficultiepaints,
shared a common goal and all groups involved ppatied to
make KC Game Fair an entertaining and relativelgitp@
event.

In the months leading up to KC Game Fair and theatmo
immediately following it, there was a regrettabbeident that
forced the Guild to take a measure heretofore nane
considered. Unfortunately, the measure to revoke a
membership had to be presented before the payingbers
and the issue had to be explored before it wasivare

In a less litigious and retributive society or filet Guild was
run by a small, disconnected oligarchy, the exgeutiecision
could have been made to just block all communicatiand
ostracize a disruptive member. But the decisios made to
include all members in this decision process bexare of
the greatest criticisms of the RPGKC has beenitlistun by
a clique that fails to listen to or allow ‘outsideto participate
in any decisions or discussions.

This could not be further from the truth. The BuWfficers
encourage participation and communication. Mdess are
better than fewer ideas and more participants in an
organization almost always make the organizatiazhen.
However, the point had to be made that we aredalltss. We
have to respect each others’ opinions and viewe héve to
learn that just because we *can*say or do a thieghaps it's

not always best to do so. This is a lesson weradlwv and
learn growing up and older.

As the Guild membership grows and changes goingédut,

we need as a group to be able to accept ideasiand that

we don't always agree with. However, our indiatlu
responsibility also requires us to know when tohpaertain

agendas and when to just let go.

The point I'm moving toward is that the Guild nedgdshear
from all Guildmembers. However, the conversatiosed to
be relatively constructive. As we learned recentlgoesn’t
take more than a few or even a single member toktui
destroy the relatively accepting culture we haveetigped as
an organization.

On a going forward side, | have been insidiousigrapting to
coerce certain long-time and past Guildmembers
participating in putting on a spy-based LARP foe thext
ShaunCon. And ideas for yet another CHAOS aliebsting
thrown around the table, so to speak. Yes, ShaumtCa010
will need to happen, because there are too manysane
gaming ideas left to execute.

into

Final note, the Guildletters is always looking fbmissions
of various types. Please feel free to send sulionis®
provik@comcast.netfor the upcoming April Guildletters
(Super Spring Thaw Edition) and beyond. Thank you!

Carpe DM!
Bob Bellamy

| am happy to report that the
Guild made a small profit of
around $80 from the Game Fair.
The main expenses were printed
advertising, prize support, and
the pizza party. This was covered
by Guild memberships and
renewals. We ended the year
with over $5300 in our account.

| am looking into why we incur bank fees some manth

Will Vaughan



Greetings once again!

| hope this Christmas season is
finding you well. In terms of
numbers, the KC Game Fair
looks to have been a success as
far as attendance. We do not
know the final numbers
exactly, but the head counts
that were performed each slot
were promising. | feel that
having all three organizations
joining together in one event was a good thing.is Tdould
open doors for possibly other groups joining in thesh and
we could potentially have ourselves a good sized inothe
future. There is no reason why there can't be emiar
gaming convention in Kansas City and no reasonw#yan't
be a part of it. | want to thank everyone who veatthard on
their events and those who played equally as hard.

There are many things about the convention thatwllebe
assessing in the months to come as we decide ttbetidn to
take for our future ShaunCon endeavors. Do we wWwastay
with this set-up and be a part of the KC Game Brido we
want to go out on our own and run a whole conventio
ourselves. What things did we like? What wouldwant to
see in the future? Things like that are questioeswill be
exploring and we most definitely need your inpuhny
comments or suggestions, please feel free to esmail Put
ShaunCon in the subject and | will get back to you.

Times are changing and as such, we need to chaitiyéem.
With the economy as it is and losing Rokugan nesrythere
are things we need to factor in. Witchhunter seémnbe a
good addition. | am going to do what | can to tgetmore
Game Days so | can try running Fellowship of theit&/Btar.
If there is anyone interested in that campaign aodld like

to read up on it, let me know. | can get you sami@rmation.

| am not going to talk about the challenges we Heagin the
Guild this past year. Instead, | am going to comdneach of
you for putting in your time and effort to make tBeiild the
organization that it is. Whether we know it or ,nat are all
ambassadors. It sounds silly and corny, but ie.t If
someone sees you at an event and asks you whai goau
belong to and you say the RPGKC (or whatever manike
comes to mind), you are instantly looked at by @putation
and vice versa. I'm not saying to police yourselaad such,
that's silly. This is a volunteer organization ttHar the
enjoyment of our hobby. Enjoyment of our hobbyhis key.
We are here to have fun and to help others have fits not
always easy, but | feel that we do a good job.of &ppreciate
each of you who put on a happy face and come toedaays
and other Guild functions. It makes this job a bre
enjoyable. Bottom Line: Keep on having fun.

As usual, any questions, comments or concerns @n b
directed to any of the officers. We are not stp(igh there
are times | feel that Will might be a little bashfuwWe all do

our best to answer as quickly as possible and wieelon't
know the answer, we actually talk to each othegdo the
answer. Communication -- a scary thing. | lookvard to a
good 2010 and the fun that is in store for us.

Doug Howard

Castellan of the RPGKC

Official Weezle and Inquisitor D of the RPGKC
kcambergm@gmail.com
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Parvez explains the more subtle culinary-based tediques involved in effective game mastering.
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“The Black Gates!” was a fantastic and rare eventun by Duke Siefried. It was based on the battle dflordor.
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